Colossus Level I & 11

Day One
Rise of Colossus

Colossus History and Its Solution Part1 8:00-9:30
Performance Management
Articles

Building the Claim Part 11 9:30 - 10:15
ICD-9 and CPT Coding

Myth and Fact
Sample Demand Letter
Grief Process

Claim Core Process Redesign (CCPR)
CCPR Training Manual

Rules of the Road

Sample File

Break 10:15-10:30

Generic Discovery List Part 111 10:30 - 12:00

Lunch 12:00 - 1:00

Measure Descriptions Part IV 1:00 - 2:30
Desk Level CPMS-Quick Reference Guide
Mist Training
Casualty Development Summary
Module Casualty

Event #4 Manual Evaluation Exercise
Performance Management

Break _ 2:30 - 2:45

Colossus Quick Reference Guide Part V 2:45 - 4:00
Colossus Dissection

(Objective and Non-Spinal Subjective)

Pre-Check Listing Part VI 4:00 - 4:15
Colossus Input Part VII 4:15 - 5:00
Skills Workshop

Casualty List Answers
Casualty Measurements
Video Surveillance
Relatedness (QP, QR)
Post Concussion
Mediation Brief

Post Traumatic Stress



Day Two

Colossus Input (continued)

Reflex Sympathetic

Fibromyalgia Syndrome

Carpal Tunnel

Thoracic Outlet Syndrome

Knee Injury

Multiple Sclerosis

Disability & Impairment

Impact & Injury Causation Analysis
Abuse (Build-Up) Distinguished from fraud
Glossary

Break

Reason Codes Countrywide MBRS
Code Manual MBRS
Appendix A
Red Flag Medical Provider Audit
Health Care Providers
2" Opinion Exam
General Claims Memo #301

Ways to take advantage of Defense Noncompliance
Medical Issues

Medical Records
Utilization Review
Steps for arranging records review

Writing a Demand Report Letter
and Medical Records Review

Lunch

Negotiation
Negotiation Basics
Negotiations Steps

What to do when the Offer is almost enough, but not quite.
Early Mediation

Garnering Momentum, Conveying Value and Trial Readiness
Jeremy Lohr’s Pulmonary Tests
Negotiation Process

Break
Exhibit Review
Discovery

SIU Casualty Transfer Guide

Part VIII

Part IX
section 1
section 2,
section 3,
section 4,
section 5,
section 6

Part X
Part X1

Part X11

8:00 - 10:15

10:15-10:30

10:30 - 12:00

12:00 - 1:00
1:00 - 2:15
pg 1
pg 2

pg 1l
pg 21

2:15-2:30
2:30 - 3:30
3:30 - 4:15

4:15-5:00



